
THE 
BEER HARRIS
MEMORIAL TRUST

T H E  M A Y T R E E  R E S P I T E  C E N T R E  

F E E D B A C K  R E P O R T

O C T O B E R  2 0 2 0



To alleviate the psychological distress of people suffering

anxiety about suicide.  

To reduce the risk of suicide for people in suicidal ideation.

To increase public knowledge about depression, mental

health conditions and suicide risk.
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Maytree is a suicide prevention charity providing 24-7

befriending support for people in suicidal ideation.

Our vision is that each individual in suicidal crisis has someone

to talk to in a safe space.

Our primary objectives are:  

The Beer Harris Memorial Trust has generously supported The

Maytree Respite Centre previously for which we are very

grateful. We now present, with our thanks, a report on our six

months' activity since receipt of our last grant.

In February 2020, 162 people in need of support were in touch

with the Maytree Respite Centre via our helpline and email.

Fourteen guests were able to have a respite stay at Maytree

House in north London and benefit from sharing their feelings

and experiences with staff and volunteer befrienders over a

five day period. 

At the beginning of March we were preparing to receive guests

all month, but circumstances changed completely as the threat

from Covid-19 grew and we took stock of the implications for

Maytree's service.

                                                                                                                                                         



COVID-19 AND THE IMPLICATIONS FOR OUR SERVICE

Our initial research, in relation to the short and longer-term

implications of the Covid-19 pandemic, identified seven broad

areas of concern likely to raise anxiety and depression levels

generally and to have an impact on our work. 

In summary these were:- uncertainty over the duration and

visibility of the viral threat; large-scale enforced quarantine;

prolonged social isolation; anxiety over shortage of food etc;

fears over the shortage of ICUs; misinformation through social

media; and prioritisation of NHS resources to Covid-19 and the

implication for other health conditions.      

In light of the Covid -19 pandemic, and in line with UK

government guidance, we took the decision in March 2020 to

temporarily close the Maytree house to our beneficiaries. This is

of course far from ideal, however, a wider sense of

responsibility aligned with our capacity and commitment to

continue supporting people in suicidal ideation through our

telephone service, led us to the decision. We also took the

decision not to implement a waiting list for new house guests,

as we could not guarantee a re-opening date.

Telephone and e-mail support means that callers to our

helpline have undergone a succession of befriending calls or

have been signposted to another organisation (eg. an affiliated

organisation such as The Listening Place whose methodology

differs from but complements our own) if further or more

specific support was deemed suitable.

                                            



COVID-19 AND THE IMPLICATIONS: CONTINUED

Non-furloughed Maytree staff were joined by a selection of

experienced, committed volunteers who were keen to carry on

their work and happy to make befriending calls from their own

homes. Such measures proved extremely fruitful, as since

lockdown we have had contact with 445 people; some of these

will have needed only one or two calls; many will have received

up to five befriending calls each, lasting up to 45 minutes each

time.

We have received appreciative feedback from some of our

callers over this period:

“Being listened to with empathy and helpful advice. First place

that has been really helpful as they do what they say - statutory

services could do well learning from Maytree! If they say they

will phone you on a set day they will - they build a really good

trusting relationship with you which is so important especially

when having been let down by other services means you

find it hard to trust others!!”

“I found it helpful that the person on the other end of the phone

line gave you more than 15 minutes (45 minutes) to listen to you,

really sounded interested in what you were talking about; giving

you helpful advice also helped thank you”

and recently from previous guests who have got back in touch:

“my personal story could have ended very differently if I hadn't

found the support of this amazing place. I wanted to thank the

very special volunteers who helped me at one of my darkest

times”

“14 years ago, a stay with Maytree Respite saved my life”



MOVING FORWARD

The house is now re-decorated, deep-cleaned and Covid-secure

and we have put everything in hand to re-open to guests from

from November. Initially, we will run a reduced-capacity

residential service, which will mean offering half the usual

number of places, and of course, remaining in line with

government guidance. These guidelines appear to be in flux

however, and we will remain alert and receptive to any

fluctuations in best practice or legislation. 

While we are unable to hold Open Days at the house, we have

set up virtual tours for professionals and specialist services

supporting, for example, BAME and LGBTQIA + communities. 

Our existing befriending volunteers have remained committed

and we have been able to recruit new candidates in the interim.

There are currently 47 who are awaiting training sessions which

are being put in place over the next few weeks. Volunteers who

have been inactive for a lengthy period have had refresher

training and sessions in working with people with gambling

addictions and with victims of domestic violence. 

We have also resumed the provision of training in suicide

awareness and prevention to professional and community

groups.

    

                      

                                                                                       



MAYTREE REPLICATION

In striving for an inclusive a service as possible, we took the

decision to replicate Maytree's provision in Manchester. The new

house will enable us to better serve guests from the north of the

UK as well as those less able-bodied, for we are intent on

addressing one of the few shortcomings of the London building:

wheelchair accessibility.

Of the 6,507 deaths by suicide in UK in 2018, the highest

incidence regions were in the North of England. Over 200 people

in the Greater Manchester region alone take their own lives every

year with men under 49 and women aged 20-34 most at risk.

Manchester City Council and the Mayor's office responded

positively to our proposal. We also received positive feedback

from key personnel in suicide prevention, including Professor

Louis Appleby CBE, who heads England's National Suicide

Prevention Strategy. Additionally, Cranfield Trust completed an

assessment on our compatibility with existing suicide prevention

services within the region, concluding that we would be a

valuable addition to Manchester's provision. 

We plan to open fully staffed and fully resourced, with potential

guests aware of our presence. So rather than buy the

Manchester property outright, we have committed to a 50-50

shared ownership with MSV Housing Association with an option

to complete the purchase later. MSV work with other NGOs in

the Manchester area, so their relationships with builders, project

managers etc. will be invaluable. This will save money, freeing up

additional funds for service provision.   

 In the current climate, it is inevitable - and entirely

unpreventable - that Maytree’s plans to open in Manchester have

suffered a succession of setbacks and postponements, and we

are now looking at a mid-2021 launch.                                                       



SUMMARY

445 people experiencing suicidal feelings and anxiety about

suicide were supported from March onwards. This was under the

system we set up to maintain our service during Covid- 19

lockdown and under government restrictions, which forced the

temporary closure of Maytree House.

We now know we have an effective support system in place to

call on, if required, by further lockdown or similar restrictions.

We have adapted to offering outreach and training online as

well as virtual house tours enabling us to continue to reach out

to at risk groups and health professionals, while advice and

restrictions curtail some of our activities.

Despite the setbacks and delays of 2020, we plan to open our

second house in Manchester in 2021.

We are extremely grateful to have the Beer Harris Memorial

Trust’s generous support of £500 during this difficult time.

Thank you.
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